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The meeting was called to order by Chairman Eastlack at 
7:45 p.m. 

J. Margeson advised the Board that the State has reduced the 
1991 Special Delinquency Prevention Program funding level which 
was originally pegged at $33,647., but has been reduced 7.5% 
to $31,123. representing a loss of $2524. 

With this, it is necessary for the Board to determine new 
funding levels for some or all the previously approved 1991 
S.D.P.P. programs. 

After discussing a variety of options, J. Childs moved 
to reduce each 1991 agency award by 7.5%. The motion was sec
onded by J. Anderson and carried by a vote of 9 aye 1 nay. 

J. Margeson discussed with~~hA Bnard ~he fact that Ms. 
Priscilla Andrews is no longer the liaison between the NYSDFY 
and Allegany County and that instead, Mr. Gilbert Hernandez, 
from the Buffalo Regional Office has been assigned the County. 

Meeting adjourned at 8:25 p.m. 
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J. Margeson 
L. Cline 

was called to order by Chairman Eastlack at 7:40 

On motion of L. Wilson, seconded by B. Smalley and carried, 
the minutes of the January meeting were approved as written. 

Under old business, J. Margeson informed the Board that the 
letter which was to be sent to the Albany Central Office of the 
Division for Youth requesting that Priscilla Andrews be re
assigned as the Community Management Specialist for Allegany 
County was not sent. Margeson indicated that the State Division 
had made a decision, prior to the sending of the letter, to not 
only abolish Ms. Andrews' position, but also to close entirely 
the Elmira field office. 

Luanne Cline sought guidance from the Board with regard to a 
claim for the reimbursement submitted by the Allegany Arts 
Association for expenses incurred after completion of the 
programming which the Board agreed to fund during 1990. Most of 
the expenses were agency related (personnel, utilities, supplies, 
etc.) and not program related. On motion of J. Anderson, 
seconded by P. Barry and carried unanimously, the Board directed 
that all non-programmatic expenses not be subject to 
reimbursement. 

J. Margeson and R. Eastlack both expressed their 
appreciation to Luanne Cline for her excellent work and 
dedication to the youth of the County as she leaves the position 
of Youth Bureau Program Coordinator. Luanne was given a round of 
applause and a standing ovation by the Board. 
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J. Margeson explained to the Board the proposal by Governor 
Cuomo to reduce the State appropriation to YD/DP programming by 
55% and S.D.P.P. by 20% in the 1991-92 State fiscal year. P. 
Barry indicated that the time may have come when such drastic 
action is necessary to right the State's condition. After 
further discussion , D. Sirianni moved and J. Anderson seconded a 
motion calling for the drafting of a letter to Senator Present 
and Assemblyman Hasper asking their support in opposing a massive 
reduction in the YDPP and SDPP State appropriations. The motion 
carried unanimously. 

J. Margeson advised the Board that he has refrained from 
seeking legislative permission to fill the vacancy in the Program 
Coordinator's position. He intends to wait until the 
outlook is clearer with respect to future program funding dollars 
and State mandates/regulations and will then assess the need to 
fill the position. He will also seek the advise and the 
recommendation of the Board before proceeding legislatively. 

R. Eastlack appointed J. Emrick and D. Sirianni as the 
dinner committee for the annual dinner meeting to be held on 
April 24th and he appointed L. Capizzi and L. Wilson as the 
nomination committee. 

on motion of L. Capizzi, seconded by P. Barry the meeting 
was adjourned at 8:45 p.m. 
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Chairman Eastlack called the meeting to order at 7:40 p.m. 

On motion of B. Smalley, seconded by P. Barry the minutes of 
the last meeting were approved as written. 

J. Margeson re-introduced Luanne Cline who, with the 
approval of the Resource Management Committee, has been retained 
on a part-time, temporary basis in the Youth Bureau Program 
Coordinator position to catch up on backOlogged State Aid claims, 
assist in re-calculating the 1991 Resource Allocation Package and 
prepare the 1991 Resource Allocation Package. 

J. Margeson advised the Board that, while not final, it 
appears as though the State appropriations for Youth Recreation 
and Service will be cut by 33%. 

Margeson sought guidance regarding the manner in which 
previously determined 1991 program awards would be reduced. It 
was his recommendation that the fiscal reduction for all 
programming under the YD/DP section be equal by percentage. On 
motion of G. Ostrower, seconded by J. Anderson the Board voted 
unanimously to reduce 1991 YD/DP programming awards by as equal a 
percentage as possible across the Board based on the new YD/DP 
funding formula. The administrative details to accomplish this 
will be carried out by Youth Bureau staff. 

J. Margeson asked if the Board wanted to hear oral 
presentation~ from all 1991 Youth Service or Youth Initiative 
applicants. It was decided that all new applicants be required 
to orally present along with any renewal application whose 
program has changed. Those remaining will be asked to appear at 
the discretion of the Bureau Director. 

Lastly, Margeson advised the Board that the Resource 
Management Committee had granted approval to fill the vacant 
Program Coordinator position and that 14 persons were going to be 
personally interviewed by the Director. 



Page 2 

The Board asked that the Director narrow the field to three 
finalists who the Board would like to interview. The Board also 
asked that each candidate be asked to prepare to answer or 
address three specific questions on subjects devised by Bureau 
staff. On motion of J. Anderson, the Board adjourned at 9:10p.m. 
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Chairman Eastlack called the meeting to order at 7:35 p.m. 

The minutes of the July meeting were approved as written on 
motion of S. Presutti, seconded by J. Anderson. 

The Youth board collectively interviewed three finalist 
candidates for the position of Youth Bureau Program Coordinator 
as were selected by J. Margeson and thereafter discussed their 
opinions with regard to each candidate. 

J. Margeson advised the Board that the 1991 funding formula 
is $.95 per youth for Recreational Programming, $.84 per youth 
for Youth Service Programming and $.64 per youth for Youth 
Initiatives, based on the new funding formula. Margeson 
recommended equal percentile "across the board" reductions for 
all programs. BAsed on the Director's recommendations, J. 
Anderson moved to approve a new 1991 Recreation Program 
Allocation Package which generally reimburses most 1991 
Recreation Programs at a rate of 27%. Motion was seconded by S. 
Presutti and carried unanimously. 

On motion of G. Ostrower, secon~ed by L. Wilson and carried 
~nanimously, a revised Youth Serv~ce (Municipal and County 
contracted) Allocation Package was approved, and on motion of L. 
Wilson, seconded by S. Presutti, a revised 1991 Youth Initiatives 
Allocation package was approved. 

On motion of J. Emrick, seconded by S. Presutti, the meeting 
was adjourned at 9:15 p.m. 
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Chairman Eastlack called the meeting to order at 7:30 p.m. 

A motion by S. Presutti, seconded by L. Capizzi to have B. 
Smalley added as excused to the minutes of the August meeting was 
carried unanimously. 

The Board listened to presentations by Ken Jordan, Rod 
Ballengee, Sherrie Kruk and Joanne Martin, respectively 
representing SDPP applicants Gil's Hills, Youth Offender and 
Tender Loving Care. 

J. Margeson advised the Board that the 1992 funding 
available for SDPP was $30,922. with $4,000. of that ava~lable to 
Allegany County for administrative costs. 

Thereafter, the Board members discussed the merits of each 
application and made the following motions: 

on motion of D. Sirianni, seconded by s. Presutti, the Board 
voted unanimously, with R. EAstlack abstaining, to recommend 
funding of Gils' Hills for the requested amount of $17,600. 

On motion of L. Wilson, seconded by L. Capizzi, the Board 
voted unanimously to recommend funding for Cattaraugus-Allegany 
BOCES at $9,322. and Allegany County Youth Bureau for $4,000. 

The Board elected to not fund the 1992 Youthful Offender 
program or the program proposal submitted by Kinship Family and 
Youth Services, Inc. 

The Board then moved by D. Sirianni and seconded 
Smalley, voted to unanimously accept the 1992 Recreation 
as presented by J. Margeson for a reimbursement rate of 
each program's total budget. 
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J. Margeson advised the Board that the Youth Services an( 
Youth Initiatives applications would be reviewed at the OctobeL. 
23rd meeting. The Board recommended that J. Margeson and C. 
Culbert select the applicants to be interviewed. 

On motion of L. Capizzi, seconded by S. Presutti, the 
meeting was adjourned at 9:35 p.m. 
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Vice-Chairman P. Barry called the meeting to order at 7:35 p.m. 

A motion by L. Capazzi, seconded by J. Garmong to have G. Ostrower and 
J. Anderson moved fran absent to excused in the minutes of the Septamer 
meeting was carried unamiously. 

Rich Laskowski' .Allegany County Is carrnunity Program Specialist' spoke 
briefly about the changes in his office brought about the 1991 budget cuts. 

The board then listened to presentations by Mark FitzsimOns, Linda 
Underhill, Wayne MacBeth, Glenda Reinshagen, Jim Brizee, Pam Mastrobattisto 
and Bernie Cott respectively representing Youth Service and Initiative 
applicants Jamestown Audubon Society, Allegany Arts, Cultural Encounter at 
Houghton, Girl Scouts, Wellsville Police, Allegany Council and SPCA. 

Thereafter, the Board mamers discussed the merits of each application 
and made the following motions : 

On motion of G. Ostrower, seconded by S. Presutti, the board voted 
unamiously to recarrnend the funding of Cultural Encounter at $1304.00. 
Girl Scouts for $2000., Allegany Arts at $ 2925. and SPCA for $ 880. 
with Youth Initiative monies. 

The board recomnended that Allegany Councilt:expand their program 
"A Day of Alternatives" and resubmit their proposal at the next board meeting. 

On motion of S. Presutti, seconded by J. Anderson the board voted 
unamiously to accept the 1992 service awards as presented by C. Culbert. 

On mtion of S. Presutti, seconded by P. Barry, the meeting was 
adjourned at 9:58p.m. 
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