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The Allegany County Community Services Board meeting was held on Tuesday, 
January 20, 1998 at Community Services, 45 N. Broad Street, Wellsville. 

I: OLD BUSINESS 

A. Roll Call - Meeting was called to order by Chairman, Edna 
Howard, at 7:00p.m. Darren Fleeger, the new CSB member, 
was welcomed. Introductions were made. 

B. Approve Minutes- 9/16/97, 10/21/97 and 12/2/97. Motion was 
made by Ron Truax, seconded by Laurel McCluskie to approve 
the minutes. VOTE: Unanimous. 

II: NEW BUSINESS 

A. Subcommittee Reports 

l. Alcohol - Gene Krumm 

Linda Edwards indicated the lack of services to Northern 
Allegany County for consumers with alcohol and substance 
abuse problems. They are in the process of opening a 
satelitte clinic in Cuba. Mr. Krumm indicated that it is 
difficult to get members for the Alcohol Subcommittee. 
There are AA meetings every day held at different locations. 
There are also Al-Anon groups for family members of 
alcoholics. 

2. Developmental Disabilities - Gene Krumm 

Bob Wood is chairman of this committee. They did not meet. 
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The next meeting will be February 17, 1998 at 4:00p.m. 
Copies of the LGP will be given to the subcommittee 
members. 

3. Mental Health - Darren Fleeger 

The Subcommittee met on Janyary 13, 1998. 
Pam Dlugolecki from the C&F ICM Program did a presentation 
on the Respite Program in Friendship through ACCORD office. 
It is for children ages 5-17 t.vi th a mental illness. TillS 

is believed to prevent hospitalizations. They may stay up 
to 5 days, There is 24 hour supervision and one on one 
staffing, There is 80% occupancy. Referrals may be made 
to Pam Dlugolecki or Scott Grantier of the C&F ICM Program. 
Consent forms are obtained from parents for Jones Memorial 
Hospital, St. James Hospital, medications and transportation 
to and from school. Another C&F Intensive Casemanager, 
Belinda Stanton, was hired to start on February 2. 

Charlie Dickerson did an evaluation of programs for 
reinvestment money. All programs are required to give 
their goals of the program, how they will be accomplished, 
consumer input and cost effectiveness. Two agencies per 
month will do a presentation on their program. 

Kathy Brown, member of the CSB and Mental Health Subcommittee 
voiced concerns regarding the Positive Drop-In Center. 

The next meeting will be Tuesday, February 10, 1998 at 
2:00p.m. 

B. Executive Committee - did not meet. 

C. Director's Report- Robert Anderson 

There will be a blood drive on February 10 and 11. OASAS is 
offering some training in Wellsville. Allegany Council will 
receive at least an additional $60,000.00. Contracts and 
budgets will be amended. The Legislative Committee met 
regarding the collaboration of a project between Community 
Services and the Department of Social Services on work fair. 
Referrals can be made to Carl Peterson at PIC. Chemical 
dependency is not a disability. Consumers will need to 
seek treatment or go to work. D.S.S. will do a screening 
and evaluation. Belinda Stanton was hired for the C&F ICM 
Program. Katie Guiney is an intern who will receive a small 
stipend. Dr. Anderson received permission to buy new ohair.s 
for the Board room. 

OMH did an audit of ARA last year. A letter was sent to 
Len Jakovac with recommendations. The medicaid audit went 
very well. 1994-1995 CBRs were revised to redistribute 
deficit funding and COPS that will eliminate $131,110 in 
disallowances. A payment plan will be set up where Allegany 
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County will pay the state and Mr. Jakovac will refund the money 
to the County this year. 

Randolph Children's Home submitted a Certificate of Need to 
establish a Children's Day Treatment Program from 72 to 12 
capacity. Additional information is needed to process this 
application. In the past Allegany/Cattaraugus County BOCES 
were working with ARA regarding starting a Children's Day 
Treatment Program which was unsuccessful. This program would 
help keep children at home. It is the last step before 
placement. Financially medicaid pays so much and then the 
County and BOCES splits the balance. There was much discussion 
regarding this program. 

The Mental Health Subcommittee had the following recommendations 
for reinvestment money: 

l. C&F ICM 
2. Housing 
3. Advocacy/Lawyer 
4. General category 
5. CCSI 
6. Finger Lakes Parent Network 
7. NYS Conf. Local M.H. Dir. 

Total 

35,252 
10,000 

1,000 
6,800 

15,000 
5,000 
1,94~ 

75,000 

A motion was made by Alton Sylor, seconded by Gene Krumm to 
approve the specified report. VOTE: Unanimous. 

Joan Sinclair is doing agood job with the Regional Special 
Needs Project. The Community Services Boards, DSS Directors, & 

Co. Directors from four counties are working together (Allegany, 
Steuben, Schuyler and Chemung) . It is more effective than 
HMOs. 

D. Chairman's Log - Edna Howard 

APPROVED 

Dr. Howard indicated that there are three openings for the 
CSB. A new list was distributed. The next meeting will be 
Tuesday, February 17, 1998 at 7:00p.m. 

A motion was made by Gene Krumm, seconded by Hans Peeters 
to adjourn the meeting. Meeting was adjourned at 8:15p.m. 

Submitted 

Recorder 

Linda Edwards, Secretary 
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The Allegany County Community Services Board meeting was held on 
Tuesday/ February 17, 1998 at Community Services, 45 N, Broad Street, 
Wellsville. 

I. OLD BUSINESS 

A. Roll Call ~ Meeting was called to order by Chairman, Edna 
Howard, at 7:00p.m. 

B. Approve Minutes - 1/20/98. There wasn't a quorum present. 

C. Year-To-Date Reports - were mailed to CSB members prior to 
the meeting. 

1. Allegany Council - Brenda Starr 

The Outpatient Program is fully staffed. The MICA Program 
has a full time counselor and the part time counselor will 
be returning. Bids to correct the water problems at the 
Community Residence are due before April 1. The Cuba 
satelitte office at Cuba Memorial Hospital is in the 
process of getting a Certificate of Occupancy. They 
will renovate a room for Allegany Council. AC is 
continuing to do the paperwork required to meet the needs 
of the State. As of February 23 the Prevention Education 
Program will be fully staffed. They have hired a new 
Director. They will provide more services to the schools 
and corrununity. Denise Fulkerson from OASAS has approved 
an additional $60,000 to AC. AC had a productive year 
in 1997 and hopefully 1998 will be the same. 
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2. Mental Health Association - Michele Henry 

Lois Morgenfeld has retired as the Director of the Adult 
Compeer Program due to her health as of March 1. She 
did a marvelous job and it will be difficult to replace 
her. They are in the process of hiring a new Director. 
They are having a Compeer Advisory Board luncheon for 
her on February 18. Something more formal will be 
planned for April or May. 

3. ARA - Leonard Jakovac 

ARA has two programs, the Continuing Day Treatment Program 
and the Counseling Center. They have Cuba and Houghton 
satellites. They would like to provide services in 
Friendship. ARA would like to be in more schools. The 
unit cost is as low as can be expected in New York State. 

There were two audits in 1997. One OMH completed in 1997. 
$25 1 000 was recovered in COPS overpayment. There was 
an OMH deficit funding overpayrnen t. The second audit 
was medicaid started by D.S.S. and ended up with the 
Department of Health. ARA has five certified treat~ent 
programs in Allegany and Wyoming Counties. $80,000 in 
recoverable medicaid was due to missing progress notes etc. 

There was a discussion on special incidents for the 
Continuing Day Treatment Program. Examples are the 
elderly falling, clients disagreeing, client leaving the 
building without permission, medication error, death 
and suicide attempts. 

There was a discussion regarding the teenage hotline 
which is still functioning. ARA goes into the schools 
and makes kids aware of the availability of the hotline. 

4. ARC - Dick Witkowski 

ARC has just completed 36 years of service to Allegany County, 
They are developing and providing needed family oriented 
programs. They have reorganized into five operating 
divisions to achieve more significant efficiencies and 
creative targeted outcomes. 

PWI - total 1997 saleswere $750,000. 
Supported Employment - placed 16 individuals in coMnunity 

employment. 
Public Relations - developed the "Mug of Hugs" which was 

selected as the top promotional product among all 
NYSARC Chapters. February 7-14 is Mental Retardation 
Awareness Week in N.Y.S. They had a Golf Tournament 
on September 6. They developed the "one-in-a-Million" 
Puppet Show. 

Transportation - new contract to transport senior citizens 
to the new Highland Day Care Center. 
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Family Support Services - FUSE funded by the Division for 
Youth served 12 families this year. 

Respite Program - added 2 TBI Respite Programs and 2 
Medicaid Waiver Respite Programs. 

Family Care Program - provides residential care for 6 consumers. 
Added their first pediatric placement. 

Outreach/Prevention/Case Management Program - provided 324 
units of services to 27 individuals. 

Crisis intervention - served 45 individuals. 
Traumatic Brain Injury - provided services to 3 consumers. 
Day Habilitation - provides services to 137 consumers on 

a full and part time basis. 
Vocational Transition Services - over 15 pre-school evaluations 

were completed for the Wee Steps Program. They were 
authorized by VESID to start evaluations on the general 
population. They have comp~ed 61 VESID evaluations, 
2 Commission for the Blind and Visually Impaired and 
4 school to work transition evaluations. 

Service Coordination - 4 moved into their first apartments. 
Intakes exceeded 1996 by 25. Total of 77 people 
entered the workshop, 2 entered Supported Employment 
and one person moved into an IRA. 

Finances - They received $30,123 in contingency funds to 
cover deficits in Alfred and Belmont residences for 
4/96 - 12/96. 

Quality Assurance - training provided to staff exceeded 
7,000 hours. QA Team continued their review of agency 
services. 

Grants - total $50,000. 

There was a discussion on Wee Steps Program. ARC is one 
of four venders who does evaluations and then refers them 
to service providers. They give recommendations to best 
meet the needs of the preschooler. BOCES and CSE 
Conuni ttee also do evaluations. 

II: NEW BUSINESS 

A. Subcommittee Reports 

1. Alcohol - Gene Kru~n 

A representative from D.S.S. and Probation Department 
attended. There was a discussion on alcohol and substance 
abuse problems in Allegany County. 

2. Developmental Disabilities - Robert Wood 

DD Subcommittee had the support of Edna Howard 
Kru~n at this meeting. They have a new member, 
Stewart, School Psychologist and CSE Chairman. 
from the schools is needed. A Subcommittee for 

and Gene 
Faith 
Input 
the LGU, 

local County plan was set up with Edna Howard, Ken 
Canfield, Bonnie Amidon and Bob Wood. Agenda items were 
getting information from the school system, do a better 
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job of planning, get a general idea of numbers and make 
plans for County. There was a discussion on Welfare 
Work Program and its impact on people with a diagnosis 
of developmental disabilities; Bonnie Amidon talked 
about the Sheltered Workshop Center and the lack of 
places to work in Allegany County. ARC will help. 
Funding for disabled children was discussed. Transportation 
in a rural area is a problem for people to receive services. 
No public transportation. Items will be looked at and 
prioritized including the need for parental involvement 
in the DD Subcommittee. Next meeting is March 17, 1998 
at 4:00 p.m. 

3. Mental Health - Darren Fleeger 

Met on February 10, 1998. Charlie Dickerson is Chairman 
of this Subcommittee. They are in the process of evaluating 
each program that currently receives reinvestment funds. 
Each agency was given a list of the areas with which their 
performance will be judged including number of consumers 
served, use of funds, outcome based evaluations, mission 
goals and future implementation plans. 

Two agencies passed out budget summaries. The representative 
gave a brief outline of their program's history and the 
direction of the future. 

Anna Armstrong from Directions in Independent Living 
represented the Positive Drop-In Center. She indicated 
there was a desire to see the Center become a not-for
profit agency. They will utilize funds for the purpose 
of hiring an attorney to accomplsih this goal. 

Robin Kasic from SCAP indicated the need to stretch the 
limited supported housing funds as far as possible and 
to serve as many people as possible. There was a discussion 
on new shelter-plus care beds received from a HUD grant. 
These are for the homeless and mentally ill people. 
Differences of the homeless in rural areas versus urban 
we:tediscussed. Homeless people in Allegany County are of 
great concern even if these people are not visable. 

The next Subcormnittee will be on March 10, 1998 with ARA 
representatives attending. 

B. Executive Committee - did not meet. 

C. Director's Report- Robert Anderson 

He is still working on purchasing new chairs for the Board Room. 

D. Chairman's Log- Edna Howard 

Dr. Howard read Lois Morgenfeld's retirement letter. A 
Congratulations letter will be sent to her. 
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We need three more Community Services Board members. 
If you have any nominations please give them to Dr. 
Howard or Dr. Anderson. 

Gene Krunun went to the Council Of Agencies meeting on 
December 1, 1997. He gave an excellent report on the 
functions of the CSB. Dr. Howard thanked him for his 
hard work. A copy of this will be distributed to CSB 
members. 

Hans Peeters made a motion, seconded by Ron Truax to adjourn the meeting. 
Meeting was adjourned at 7:50p.m. 

Submitted 

Recorder 

APPROVED 

Linda Edwards, Secretary 
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The Allegany County Community Services Board meeting •.vas held on 
Tuesday, March 17, 1998 at Community Services, 45 N. Broad Street, 
Wellsville. 

I. OLD BUSINESS 

A. Roll Call - l>leeting was called to order by Chairman, Edna 
Howard, at 7:02p.m. 

B. AEprove Mi~- l/20/98 and 2/17/98 
A motion was made by Ronald Truax, seconded by Hans Peeters 
to approve the minutes. VOTE: Unanimous 

II: NEW BUSINESS 

A. Subcommittee ReEorts 

1. Alcohol - Gene Krumm 

Eric Strawser from Allegany Council gave an overview on 
the MICA Group including individual and group counseling. 
Sherry Gates is increasing women's services for individuals, 
groups and MICA Program. The MICA population uses different 
kinds of substances. They also have a mental illness. They 
usually live in poor housing with no transportation. 

Linda Edwards discussed adolescents and their marijuana use. 
There are two new Subcommittee members. Reporting to Boards 
is improved with specific concise reports. The Subcommittee 
went into executive session so the Board could discuss 
agency activities without the executive directors present. 

2. Develoomental Disabilities - Edna Howard 

The DD Subcommittee has a Subcommittee for the Local 

1998 
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Governmental ?lan '.,·ith KenCanfield, Bonnie Amidon, Bob 
Wood and Edna Howard. ARC received a grant with one year 
funding to develop a model program between Wellsville 
School and ARC. Eob Wood is doing a good job as Chairman 
of the Subcowmittee. 

3. Mental Health - Darren Fleeger 

ARA attended the Subcommittee meeting to offer program 
outlines and answer questions. John Mahinis represented 
the Continuing Day Treatment Program. He indicated the 
importance of consumer input. Ron Schlegel represented 
the Counseling Center. The following programs are funded 
by reinvestment - Crisis line and services, geriatric 
outreach, children's services and advocacy on the consumer's 
behalf. Deb Marshall discussed advocacy. Evelyn Robbennolt
Jones discussed childrens services including the new respite 
program. The next meeting will be April 14. Dr. Anderson 
and Mr. Jakovacoutlined ARA's proposal for Forensics Day 
Treatment Facility which was submitted to OMH. 

B. Executive Committee - ~id not meet 

C. Director's Report- Robert Anderson 

OASAS - Cuba satellite at Cuba Hospital has been approved. They 
are waiting for the operating certificate. We received a 1997 
5 year Comprehensive Plan for OASAS. A copy was given to Gene 
Krumm. We recei'!ed 2 letters on welfare reform. DOH and OASAS 
plan to give the County additional money for alcohol evaluations 
completed by CSAC. l·Je received correspondence defining the 
qualifications for certain individuals who work in chemical 
dependence treatment programs. It is important that colleges 
educate and prevent overuse and abuse of alcohol and drugs. 
The results of a survey show the relationship between alcohol 
consumption and campus rape and violence; 90 - 95% showed that 
the offender or victimconsumed alcohol. There's a public 
hearing in Old Nestbury March 19. Trapping Brook House had 
a site visit ll/24/97- 11/26/97. Allegany Council did well. 

The Directions of Independent Living,who oversee the Positive 
Drop-In Center, gave Community Services an expenditure report 
for 1997. They have hired Marc Woltag to begin incorporation 
procedures. 

There is a need for DD family care homes. The ARC applications 
were discussed. Connie Smith was approved. George Maw was 
not approved. 

ARC did not spend all of their CSS funding, did not communicate 
with Community Services or send the required vouchers in a 
timely fashion. Gene Yxumm made a motion, seconded by Darren 
Fleeger to have Dr. Anderson send a letter to the ARC Board 
of Directors regarding this matter. VOTE: Unanimous 

ARA has an agreement with Options IPA. Allegany County is 
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pursuing a Special Needs Plan as a separate arrangement: under 
Medicaid Managed Care. 

Assemblyman Jerry Johnson sent a letter in support of the 5 year 
extension of funding of Mental Health Community Reinvestment Act. 

Jackie Stevens retired from the state position (shared staff 
with EPC and ARA). Her position is in the process of being 
filled by hiring someone from the community. 

Montgomery County asked if our CSB has a policy on how to handle 
recipient complaints. The Allegany County CSB will develop 
such a plan. 

OMH and DOH can establish a limited number of Medicaid Hanaged 
Care Programs known as SNPS (Mental Health Special Needs Plans) 
to serve persons diagnosed with serious mental illness and 
children and adolescents with seveneemotional disturbances. 
The D.S.S. and DCSs from four counties will meet on March 19 
and work together on this project. 

The format of the annual report will be changed. The agencies 
will be required to submit thorough concise reports. 

ACCORD will be invited to attend the CSB meeting to do a report 
as well as SCAP from Steuben County. 

Community Services needs more hours f~om the County Maintenance -
Department due to the renovation of the building. 

D. Chairman's Log - Edna Howard 

The CSB still has three openings for members. If you have a 
suggestion please notify Dr. Anderson or herself. The next 
meeting will be April 21, 1998. 

Ronald ~~uax made a motion, seconded by Gene Krumm to adjourn the meeting. 
Meeting ·.vas adjourned at 8:20p.m. 

Submitted 

Recorder 

APPRO\!""ED 

Linda Edwards, Secretary 
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The Allegany County Community Services Board meeting was held on 
Tuesday, April 21; 1998 at Community Services, 45 N. Broad Street, 
Wellsville 1 NY. 

I. OLD BUSINESS 

A. Roll Call - Heeting was called to order by Chairman, Edna 
Howard at 7:00 p.m. 

B. Approve Minutes - 3/17/98 
A motion was made by Ronald Truax, seconded by Hans Peeters 
to approve the minutes. VOTE: Unanimous. 

c. Year-To-Date Reports 

1. Allegany Council - Gene Krumm 

There were two outside reviews. One from the Eegional 
Office to check records, procedures etc. The second 
review was done by the staff in Albany for a 2 year 
license including all programs. Corrective action will 
be done. A CSW was hired for the Cuba satellite. They 
are waiting for an operating certificate. There will 
be an open house at start-up. The Community Residence 
hired 5 part time staff to fill in. They have increased 
their wages. The residents have completed 137 hours 
of volunteer community work at Jones Hemorial Hospital, 
the library etc. There are 3 additional supported 
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living apartments totaling 7, Kimberley Strauser is the 
new Prevention Education Director. She previously worked 
at Chit-Chat in PA which closed. Allegany Council 
services 9 school districts. AH-SSUM, safe summer 
program, is being planned. Information is being sent to 
the parents regarding scheduling and busing. 

2. ARA ~ Len Jakovac 

ARA employs 42 professional employees, 7 clerical and 13 
transportation and custodial employees. Statistics show 
that the case load keeps increasing. The Counseling 
Center has the following programs funded by reinvestment: 
CCSI, geriatric, advocacy, school based initiative, 
non-inpatient crisis, child clinic and crisis outreach. 
ARA has been able to provide a larger variety of services 
at the same County cost per year. Allegany County is 
becoming more aware of these services. There was a 
discussion on no shows. Consumers are being called to 
be reminded of their appolntment, however, there is 
still a significant number of people without phones. 
There is no waiting list =or appointments. Emergencies 
are seen immediately. 

3. ARC ~ Dick Witkowski 

Mr. Witkowski summarized the following programs: 
PWI - developed physical evidence collection kit to be 

used by correction systems. They are being sent to 
other states as well. Preferred Source application 
has been filed. PWI sold over 8,000 "Mugs of Hugs" 
to N.Y.S. ARC chapters as part of the Legacy of Love 
week in February. The remaining mugs were donated 
to the pediatric wing at Jones Memorial Hospital. 

supported Work - 3 placements for VESID supported work 
contract were placed at the American House & Hotel 
in Angelica and College Park Health Care Center in 
Houghton. The Supported Employment Advisory Board 
was reestablished. !·!embers include Julie Marshall, 
Tim Colligan and John Anderson. 

TBI - Information on four possible TBI candidates has 
been released through Buffalo North region. 

Community Relations - ARC held their annual dinner with 
actor, Chris Burke, guest speaker. 

Transportation - They received a 32 ambulatory plus 2 
wheelchair Blue Bird bus and a 2 ambulatory plus 
3 wheelchair Dodge 'Jan. Two ARC mechanics took 
a course on Heavy Advanced Brake Systems. ARC 
donated a 1991 24 passenger bus to the Wellsville 
Volunteer Ambulance Corps to be used as a Mobile 
Command Station. 

Residential - Two consumers have moved into Family Care 
Homes. Two individuals from IRAs are moving into 
newly opened homes. These are filled by individuals 
from Allegany County families. There are 40 on the 
waiting list. A grant has been submitted for the 
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Belmont IRA. If awarded the house will be made 
handicapped accessible. 

Rehab - An environmental modification was approved for 
$14,000 to remodel a bathroom and bedroom for a 
person in the community. Supported Work and Rehab. 
are collaborating with Wellsville Central School 
to create internship opportunities. 

Community Services - The Evening Recreational Program 
provides services to 35 individuals while the 
Saturday Day Respite Program provides services to 
25 families. Outreach has sen~ed approx. 24 people. 
Crisis Intervention provided services to 35 
individuals. 

Finance - The 1997 audit was performed by Marvin & Co. 
and presented to the ARC Board. 

4. ACCORD - Marlene Babchak 

i-!s. Babchak distributed both the 1996 Annual Report and 
the First Quarter 1998 Report. ACCCRD works with low 
income families. They try to fill the gaps of other 
service providers and in order to do that work together 
as partners. The have satellite offices in Belmont, 
\·7ellsville, Belfast; Cuba, Rushford and Friendship. 
They provide services for domestic ·.•iolence, family day 
home provider, referral source, housing rehabiltation, 
residential assistance, economic development in Friendship, 
teenage pregnqncy, WIC and Headstart. They serve 1500 
people from Allegany County (10% of the County population). 

A.C.T. ~ (Accepting Change Today) Program is for men who 
batter their partners. It is a prevention service with 
education programs. There are two facilitators - one 
male and one female who teach good communication. 124 
batterers were referred by Family Court - 20 successfully 
completed the program, 44 refused to participate. 
Protocal between the District Attorney, ACT, Sheriff's 
office and Court indicate batterers will be arrested 
if they don 1 t participate. Family Service Society runs 
two ACT groups. You can have no more than 12 in a group. 
Some rules in Niagara County are the Judge makes batterers 
come to Court every week. If they are late or if they 
don't participate they get 7 days in jail. 

CHANCES - is an education program for women who receive 
supportive services to identify and explain the behaviors 
in their relationship, build self-esteem, learn 
communication, recognize how they fell into those 
relationship, It lasts 21 weeks. Afterwards they have 
a graduation ceremony - 44 women and children attended 
in 1997. Some come back. to volunteer on the hotline, 
some get divorced and some get married etc. 

Respite - get referrals from the IC.l workers. Staffing 
is the biggest barrier. They need l worker for 2 
children and two workers for more than 2 children. 
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Discussion - Batterers with alcohol problems are referred 
to Allegany Council first and then atte~d the ACT Program. 
Violence is a learned behavior. The mere isolated a 
family the more battering. Guns are mere readily 
available too. If teachers suspect abused students they 
are mandated to report it. Child Protective Services 
and ACCORD have submitted a grant application to the 
State to do joint investigation. 

5. MHA 

Lois Morgenfeld resigned. The position was not filled 
so no report was completed for the first quarter. 

II. NEW BUSINESS 

A. subcommittee Reoorts 

1. Alcohol - Gene Krumm did not meet. 

They planned to have a minister come tc the program and 
have an open house and invite the Subco~mittee members 
but the program was delayed. The Subcommittee will 
meet next month. 

2. Developmental Disabilities - Bob Wood 

Last meeting for 1998 LGP will be next '::eek with the 
typing of it to follow shortly thereafter - due mid-May. 
Advocacy Center in Monroe County did a presentation 
regarding concern that outside agency is coming in 
to provide services not deemed necessary. Research -
Family Support Services Grant - agency had a good track 
record. It provides services to 8 different counties -
parent advocacy training for parents of the developmentally 
disabled ages 3-21. Advocate is a resident of Allegany 
County. Grants are reviewed on a yearly basis. It 
is difficult to get parents involved. They may get 
parents involved because of this effort. The next 
meeting with be Thursday, May 21st at 4:00p.m. at ARC. 

3. Mental Health - Darren Fleeger 

The last presentation from agencies receiving reinvestment 
funds was ACCORD. The programs discussed were the 
Children Respite Program, Women and Children CHANCES 
Program and A.C.T. Program for domestic batterers. 
(Also mentioned in Ms. Babchak's Year To Date Report.) 
The next meeting will be May 12 at 2:00 p.m. at 
Community Services. 

B. Executive Committee - did not meet 

c. Chairman's Log - Edna Howard 

Jim Bliss sent his resume to be considered for a member of 
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the Community Services Board. There are still two openings. 
Dr. Anderson suggested the Board wait to fill these positions 
as the requirements for not-for-profit boards may change. 
The next CSB Meeting ~ill be Thursday, May 21 at 7:00p.m. 
at Community Services. There will not be a meeting in June, 
July or August. 

D. Diractor's Report - Robert Anderson 

The letter from Anthony Walters, Randolph Children's Home, 
proposing a Day Treatment Program for Children was discussed. 
The cost of the program is expensive. Pathways talked about 
how they do their program even though they are not interested 
in coming to Allegany County. BOCES has a 6:1:1 

(6 kids, 1 aid, 1 teacher) 
and need a 6:1:1:1 (6 kids, 1 aid, l teacher, l therapist). 
BOCES does most of the needed Day Treatment Program except 
the mental health part. A suggestion was to enhance the current 
BOCES Program, however, finding children psychiatric services 
at an affordable cost may be difficult. Randolph's cost if 
in Dunkirk is l/3 of gross - $40,000 ($20,000 for child and 
$20,000 for education.) 

Pathways - education 12 months 
clinical 12 months 

$558,000 per year l/3 medicaid 
50% County 
50% BOCES 

21,513 
11,883 
33,396 

188,000 
185,000 
185,000 
558,000 

County has to pay the state share on medicaid 
185,000 

40,000 state share medicaid 
225,000 

Transportation cost to services two hours away is extremely 
expensive. 

Unified Sarvices Committee - Providers started meeting two 
years ago to develop one step entry level into services 
based on families with multiple providers. They look at 
all services for children and adults, gaps, transportation 
etc. There is a need for a Childrens Day Treatment Proqram. 
The Unified Services Committee will meet in May and let 
the CSB know the results of this discussion. It was 
suggested at that time we have RFPs - agencies submit 
proposals and budgets on running a Day Treatment Program 
for children. The CSB will then make their decision. 

We received an ARC Family Care Program application from 
Joan Madson. She was approved by the Board. 

ARA wrote a letter asking for support to develop new housing 
for mental health programs in Allegany County. 
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APPROVED 

Ol-1H has approved the 1997-98 Reinvestment Plan for $37,500. 

\ve received the 1997 Annual Report from the Finger Lakes 
Parent Network; an advocacy service for children. They 
had 575.07 hours of service for parent consultant and 
1179.50 hours of service for respite care. 

Michele Henry was hired to do the Adult Compeer Program. 
(Lois Morgenfeld resigned from that position.) 

Federal Salary Sharing was discussed. Gene Krumm made a 
motion, seconded by Linda Edwards to use $10,000 to buy 
Board chairs. VOTE: Unanimous 

We have received a $75,000 grant. Joan Sinclair and Dr. 
Anderson are in the process of hiring a Substance Abuse 
Counselor to do Managed Care and Work Fair screenings. 
If they needalcohol services they will be referred to the 
Allegany Council. If the consumer is not medicaid eligible 
the fee will be paid out of the $75,000. 

Dr. Anderson requested that the CSB go into executive session 
at 8:40 p.m. 

Ron Truax made a motion, seconded by Darren Fleeger to adjourn 
the meeting at 8:50p.m. 

Submitted 

Recorder 

Linda Edwards, Secretary 
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K. Brown 
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D. Fleeger 
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J. Peeters 
R. Truax 

s. 
L. 
R. 
A. 

Keenan R. Anderson 
McCluskie 
Rao 
Sylor 

The Allegany County Community Services Board was held on Thursday, 
May 21, 1998 at Community Services, 45 N. Broad Street, Wellsville. 

I: OLD EUSINESS 

A. Roll Call - Meeting was called to order by Chairman, Edna 
Howard at 7:00 p.m. 

B. Acprove Minutes - 4/21/98 
A motion was made by Ronald Truax, seconded by Hans Peeters 
ta approve the minutes. VOTE: Unanimous. 

II: NEW EL'SINESS 

A. Subcommittee Reports 

l. Alcohol - Gene Krumm 

There was a presentation by Wellsville Area Ministers. 
The Subcommittee members were invited to the Open 
House. There was a tour through the offices and 
Trapping Brook House. There is an Open House for 
the Cuba satelitte at Cuba Hospital June 3, 1998 at 
4:00 p.m. 

2. Developmental Disabilities ~ Edna Howard 

The D.D. Subcommittee met earlier today. Mr. Wood was 
unable to attend the CSB meeting. There was a 
presentation with Rodney Evans from Allegany County ARC 
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who is involved in coordinating school providers. They 
have a grant to meet the needs of students in school 
who have a disability, graduate and are in need of 
employment. They are putting a model together and using 
it as they go along. Three or four ::::eople from the 
Wellsville School are working with h:!._m. The Subcommittee 
completed the LGP under Mr. Wood's good leadership. The 
initiative was to prioritize this year an~ next year's 
needs. There will be a W.N.Y. DDSO CSP Meeting June 16 
in Olean with representatives from Cattaraugus County 
and Allegany County. There will be a meeting June 24 
and 25 on medicare. ARC responded to the RFP for IRAs 
to meet the needs of people on the County list. 

3. Mental Health - Darren Fleeger 

There was a presentation by the Finger Lakes Parenting 
Network founded in 1990 and run by parents. They assist 
and educate familites of severely emotionally and mentally 
disabled children, emphasizing keeping the children in 
the community. It operates in nine counties. Some of 
the services are child care, support groups. outings, 
self help materials and training. They received wrap
around funds. Jaime Greene is in Allegany County. Last 
year 49 families and 12 are currentl~· receiving assistance. 
The next Subcommittee meeting is June 9, 1998 at 2:00p.m. 
Members are asked to bring types of criteria used to 
decide funding for a particular program. These will be 
given to Dr. Anderson. 

B. Executive Committee - did not meet. 

c. Director's Report- Robert Anderson, Fh.D. 

The CON was approved for the Allegany Council's Cuba satelitte. 

We received information from Assembl}~an Jerry Johnson regarding 
equality of treatment for indivjduals with a mental illness 
diagnosis as well as a medical diagnosis. 

Reinvestment for the next 2~ years has been approved. 

Special Needs Plan (SNPS) was discussed. 

A motion was made by Ronald Truax, seconded by Linda Edwards 
to submit a request of support for ARA in the building 
project leaving out the cost amount. VOTE: Unanimous. 

The Forensic Day Treatment is still pending. 

Corroboration with ARA and Allegany Council was encouraged 
by the CSB. An agreement regarding referrals needs to be 
made. 
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We received a letter from Anna Armstrong from Directions In 
Independent Living indicating the Positive Drop-In Center is 
a not-for-profit. They hired Kevin Wilson as the Director. 
Kevin and the Co-Chairman will sign checks. A motion was 
made by Ronald Truax, seconded by Gene Krumm to approve 
this. VOTE: Unanious. There will be an Open House on 
June 29, 1998. They have been in operation five years, There 
is membership criteria of an Axis I diagnosis and attend the 
orientation of rules and regulations. After July 1 they 
will receive their own funding. 

The Childrens Day Treatment was discussed at length regarding 
Randolph Children's Home, Pathways and BOCES providing this 
service. 

The Unified Services Committee consists of Allegany Council, 
BOCES, parents, CCSI Coordinator, ARA,ACCORD, Randolph 
Children's Home, Probation and D.S.S. They indicated there 
is a need for a Childrens Day Treatment Program in Allegany 
County. They would like Dr. Anderson's input. They would 
like to review and make recommendations regarding human services 
programs in Allegany County. The Unified Services Committee 
makes recommendations to the Mental Health Subcommittee who 
makes recommendations to the CSB then to the Board of Legislators. 

The CSB went into executive session at 8:15 p.m. 

D. Chairman's Log - Edna Howard, Ph.D. 

APPROVED 

Jim Bliss' application to become a CSB member is with the 
Board of Legislators for approval. There are still two 
openings. A consumer/family member of the Ol·1RDD population 
is needed. 

There will not be a CSB meeting in June, July or August. 
The next meeting ~ill be September 15, 1998. 

Meeting was adjourned at 9:00 p.m. 

Submitted 

'- fV\ ~"':I X -y, ~_,_.__p 
Recorder 

Linda Edwards, Secretary 
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L. Edwards E. 
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J. 
R. 
R. 

A. Sylor 

Brown 
Howard 
Keenan 
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Rao 
Truax 

B. Amidon - ARC 
L. Christman - ACCORD 
H. Henry - MHA 
L. Jakovac - ARA 
B. Starr - AC 
R. Wood - DO Subcommittee 

The Allegany County Community Services Board meeting was held on Tuesday, 
September 15, 1998 at Community Services, 45 N. Broad Street, Wellsville. 

I: OLD BUSINESS 

A. Roll Call - Meeting was called to orderby Secretary, Linda Edwards 
at 7:00p.m. 

B. Approve Minutes - No quorum present. 

C. Year-To-Date Reports 

1. Mental Health Association - Michele Henry 

Ms. Henry is the Program Director for the Adult Compeer Program. 

Units of Service Adult Youth 
April, 1998 86.5 85.5 
May, 1998 88.25 73.0 
June, 1998 43.0 103.5 
July, 1988 64.0 89.5 
August, 1998 133.0 Unknown 

There were many social activities including Friendship Compeer 
Week, SICA of Alfred College luncheon, dance; Childhood 
Depression Awareness Day, Putt Putt Golf; picnics, Allegany 
County Fair, skating party, sweatshirt poster contest, Asst. 
DA presentation, drive-in movies with presentations by police 
agencies and karate and fencing clubs. 

Future activities are the Annual Dinner October 5 at Moonwinks 
in Cuba and the MHA Golf Tournament. 
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2. Allegany ~=~neil - Brenda Starr 

Allegany Csuncil has a Cuba satellite at Cuba Memorial Hospital 
with a par~ ~ime counselor seeing 18 clients. Hopefully, this 
position ~1ll become 40 hours a week and see 25-30 clients. 
AC has ar:c::::er supportive living apartment totalling 7. 
Preventic~ ~ducation is now in Wellsville and Friendship schools. 
"Here's Lcsking At You 2000" is mandated in schools using drug 
free dollars with prior approved curriculum. AC is in Cuba
Rushford, ?riendship and Wellsville schools one day a week for 
education ::=:'.lrposes. Trapping Brook Community Residence was 
discussed. They were given $15,000 to correct the spring 
underneath ~he building problem. They are looking into 
purchasing land in Wellsville for this residence. After the 
building is drafted Hs. Starr will go to the Village Zoning 
Department for approval. 

3. ARC - Bonnie Amidon 

ARC recei-.ced monies to build a greenhouse at the Shine site. 
ARC proviced transportation for Wellsville ~·lanor and Haner 
Hills to t::e Golden Olympics in Olean. Two new contracts are 
New York S~ate Department of Corrections Aggravated Harassment 
Kits and ~attresses for Allegany State Park. There were four 
placements in Supported Work Program. Five individuals were 
assigned to a paint crew at Friendship School. VESID and DSS 
were awarded a grant under the Welfare to vlork Program. June 26 
was Legislative Day with 30 people attending the presentations 
of a video, annual reports, summer newsletters, brochures and 
economic s::atements. ARC received new contracts totalling 
$99,000 including Alstom Transportation in Hornell. ARC 
received S2,375 from the NYS Department of Health for worksite 
wellness. Average miles walked per week was 1,150 miles. 

4. ACCORD - L~slie Christman 

The Annual Report was distributed. Respite Care Program 
provided respite care at a house in Friendship for 14 children 
with a total of 15 admissions. Respite provides a temporary 
place for kids who will return home, are waiting for foster 
care homes or admissions to a psychiatric facility. The 
dedicated staff provides one on one care (8 hour shifts only). 
This program is going well with the support of Scott Grantier 
and the C&F ICM Program. 

ACT (Accepting Change Today) Program provides education and 
treatment ~o men who batter their partners. A Tuesday morning 
group was started because the Monday evening group became too 
large. They are mandated to attend from family and criminal 
court. Peferrals and participation have increased. If alcohol 
is a problem they are referred to Allegany Council first or 
may attend AC and ACT at the same time. 

CHANCES - C:ne program is for women who are victims of domestic 
violence. One program is for the children who witnessed the 
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violence. Five women attended the last group and ~ill 
graduate in October. Thirteen children were enrclled with 
three different age groups. ACCORD is networking 'di th 
other agencies. They applied for a grant to pro7ide services 
for victims of domestic violence with developmental disabilities. 

5. ARA - Len Jakovac 

Mr. Jakovac thanked John Mahinis and Ron Schlegel =or their 
assistance with the quarterly report. Enrollment in ARA 
facilities total 2% of the total county population. If family 
members are included it is 3%. ARA has 54 people on the payroll. 
They see approximately 1300 people. They make visits to the 
jail, schools, ER at the hospital and nursing homes. One new 
program is Forensic Day Treatment Program. ARA continues to 
work with ARC at their Day Training Program. CCSI hired Steve 
Mosher as Coordinator. A child psychiatrist is needed and ARA 
continues to look for one with the assistance of Dr. Rao and 
Dr. Neerukonda. 

II. NEW BUSINESS 

A. Subcommittee Reports 

l. Alcohol - Gene Krumm 

Met last week with poor attendance. They do not have 
responsibilities like LGP and reinvestment money like 
the other subcommittees. A survey may be completed to 
find out service needs. The Subcommittee is interested 
in inviting village officials and police to do presentations 
at the subcommittee. 

2. Developmental Disabilities - Bob Wood 

It is difficult to get parents to participate but they 
have seven parents enrolled in training. There is an 
Advocacy Program for nonparents. The Governor has a 
new proposal New York Cares to address the number on the 
waiting list for developmental disabilities residential 
services. It will establish 5,000 beds. It has federally 
matched dollars and no county cost. Mr. Wood '.vill 
propose a letter to the Governor in support of this 
proposal and have Dr. Howard or Dr. Anderson sign it. 
The next DD Subcommittee meeting will be October 20, 1998 
at 4:00p.m. 

3. Mental Health - Darren Fleeger 

Met on September B. Jerry Johnson has indicated that there 
will be reinvestment for the next 2~ years. Dr. Anderson 
updated the Subcommittee on the current status of Childrens 
Day Treatment Program proposal. It was suggested that the 
Unified Services Committee be the guest speaker at the next 
subcommittee meeting on October 13. Dr. Anderson suggested 
the Subcommittee review all mental health programs 
receiving funding. 
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B. Executive Committee - did not cneet 

c. Director's Report- Dr. Anderson was not able to attend this meeting. 

D. Chairman's Log - Dr. Howard was not able to attend this meeting. 
The next Community Services Board meeting will be Tuesday, 
October 20, 1998 at 7:00p.m. 

A motion was made by Jim Bliss, seconded by Gene Krumm to adjourn the 
meeting. Meeting was adjourned at 7:55p.m. 

Submitted 

APPROVED 
Recorder 

L. Edwards, Secretary 
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R. Wood 
s. Boser 
E. Kayes 
M. Henry 
c. Dickerson 
J. Strohl 
Mrs. Sylor 
M. Nevol 

The Allegany County Community Services Board Dinner Meeting was held on 
Tuesday, December 1, 1998 at Moonwinks in Cuba. Everyone enjoyed a 
delicious dinner. 

Dr. Howard, Chairman, welcomed everyone to the dinner. Since there was 
a quorum present Gene Krumm made a motion to accept the minutes from 
5/21/98, 9/15/98 and 10/20/98. It was seconded by Hans Peeters. VOTE: 
Unanimous. 

Dr. Howard introduced the Chairman of the Nominating Committee. Gene 
Krumm nominated the followihg officers: Chairman - Edna Howard, Vice
Chairman - George Gilmartin, Secretary - Linda Edwards. There were no 
nominations from the floor. Ron Truax made a motion that the nominations 
be closed and the secretary should cast one ballot. Seconded by Hans 
Peeters. 

Richard Witkowski presented a check to John Walchli; Chairman of the 
Board of Legislators, for approximately $80,000. ARC is rapidly 
approaching the one million dollar sale mark. 

Mr. Walchli thanked everyone for providing good services to the residents 
of Allegany County. He acknowledged Ron Truax as an exceptional Vice
Chairman of the Board of Legislators. Alton Sylor has 21 years on the 
Board. Mr. Walchli thanked Dr. Anderson for his continued support. 
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Guest Speaker - Susan Boser from Southern Tier Modeling Committee on 
Managed Care regarding the "Special Needs Project". Ms. Boser is a 
Cornell Doctural student doing community based research on the needs of 
the people. She is exploring ways to find funding streams on the local 
level, state level and federal level. The Robert Wood Johnson Foundation 
was discussed. 

The project is looking at these items: 

1. Can we look at and gather data that has already been collected? 
There is a problem accessing the data from the state. 

2. There is a need to develop an understanding of how the system 
functions including overlaps and gaps. Ms. Boser has done 
surveys and interviewed co~sumers and service providers. 

3. They are looking at some statistics from Cornell regarding the 
spending trend for the last five years. There needs to be 
flexibility in each of the four counties because one model would 
not fit all of them. 

After the research is completed Ms. Boser will return to the community, CSB, 
consumers and service providers to make sure the information is accurate 
and look at recommendations. They have a "Lessons Learned Handbook" 
people can access. 

The next Community Services Board Meeting will be January 19 1 1999. 

Merry Christmas and Happy New Year! 

Submitted by 

APPROVED Recorder 

Linda Edwards, Secretary 



ALLEGANY COUNTY COMMUNITY SERVICES BOARD 

Meeting 

January 19, 1999 

February 16 1 1999 

March 16, 1999 

April 20, 1999 

May 18, 1999 

September 21, 1999 

October 19 1 1999 

December 7, 1999 

Reporting Agencies 

AC. 
ACCORD 
ARA 
ARC 
MHA 

1999 Meeting Schedule 

Reporting Quarter 

Oct., Nov., Dec. 1998 
(O.K. to use 1 1998 Annual Report) 

Jan., Feb., March 1999 
I 

April, May, June 1999 

July, Aug., Sept. 1999 

Annual Dinner Meeting· 
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