
WAYS & MEANS COMMITTEE 
SPECIAL MEETING 

August 5, 2015 
 

** NOT APPROVED ** 
 

Committee Members Present: C. Jessup, D. Fanton, P. Curran, K. Graves, D. Healy, T. 
Hopkins, LaForge, D. Pullen, D. Root, C. Crandall  

Others Present: M. Alger, L. Ballengee, S. Burt, D. Decker, K. Francisco, K. Hooker, C. Knapp, 
J. Nelson, B. Riehle, T. Ross, C. Santora  

Media Present: No media present 

Call to Order: The meeting was called to order at 4:50 p.m. by Ways & Means Committee 
Chairman Charles Jessup. 

 
REFERRALS FROM OTHER COMMITTEES 

 
FACILITIES & COMMUNICATIONS/IT 

Request to Fill IT Network Administrator Position 
 IT Director Keith Hooker requested permission to fill the IT Network Administrator (non-
union, Grade 25, Step 7) position on a part-time temporary basis with the former Director of 
Information Technology. The filling of this position will assist in (his) transition into the position of 
Director. She will also assist the department in performing assigned duties while the department 
is short-staffed. Because the department is down one person, it has enough funding in the 2015 
Budget to cover the cost of this position. The request noted that without this temporary hire, 
response times to requests from other departments will be much slower. The parameters of this 
position would be two half-days per week for eight weeks, for a total of approximately 56 hours.  
Permission to fill the position within the stated parameters was granted on a motion by 
Legislator Pullen, seconded by Legislator Root, and carried. Notify Human Resources 

Request to Create and Fill Network Technician Position 
 Mr. Hooker also requested permission to create and fill a Network Technician position 
(AFSCME, Council 66 bargaining unit, Grade 17, Step: Base-7) on a full-time permanent basis. 
This position will replace the IT Network Administrator position (AFSCME Grade 25) which 
became vacant when Mr. Hooker was appointed Director. Mr. Hooker contends that without this 
position, IT will be unable to support all County customers and that the level of support will not 
be acceptable. Approval was granted, contingent on the position’s being created by the Board, 
on a motion by Legislator Pullen, seconded by Legislator Healy, and carried. Refer to Ways & 
Means and Prepare Resolution  

 
School Tax Collection Update 

 County Treasurer Terri Ross updated the Committee on the collection of school taxes, 
providing Committee members with a copy of a memo from the School Business Officials of 
Allegany County. That group, on April 28, 2015, “decided that the Allegany County Treasurer 
would no longer collect school tax payments from November 1 to November 15; the schools 
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collection period would commence on September 1 and terminate on October 31. There will be 
no collection of school taxes after October 31, 2015. School Districts will have until November 9, 
2015, to process all payments postmarked on or prior to October 31, 2015, in the TCS system. 
Beginning on November 10, 2015, school collectors will be set to ‘read-only’ status in the TCS 
System so that the County can begin the settlement process and meet the deadline to file the 
re-levies with the Real Property Tax Department by November 20, 2015. This agreement shall 
remain in effect unless otherwise agreed upon by both parties.” Ms. Ross added that in the past, 
the County collected school taxes until November 15 for the school districts. Now, in 2015, there 
will be no collection of school taxes from October 31 until they are re-levied onto the January 
bill. All collections will take place within the school district through October 31 only. The County, 
in cooperation with the school districts, will do its part on ”PR” to alert the taxpayer of the 
change, but the school districts will handle the bulk of the notification to the taxpayers in their 
districts. The Committee supported Ms. Ross’s recommendation that we try it this way on a 
motion by Legislator Graves, seconded by Legislator Root, and carried.  

 
Adjournment 

 There being no further business to come before the Committee, the meeting was 
adjourned at 5:05 p.m. following a motion by Legislator Graves, seconded by Legislator Root, 
and carried.  

Respectfully submitted, 
Cynthia Santora, Secretary to the Clerk of the Board 
Allegany County Board of Legislators 
 

 


