WAYS & MEANS COMMITTEE
September 16, 2015
NOT APPROVED

Committee Members Present: C. Jessup, D. Fanton, P. Curran, K. Graves, D. Healy, T.
Hopkins, LaForge, D. Pullen, D. Root, C. Crandall

Others Present: M. Alger, L. Ballengee, H. Budinger, J. Budinger, S. Burt, R. Christman, V.
Grant, R. Hollis, G. James, L. Edwards, J. Luckey, T. Miner, K. Monroe, J. Nelson, B.
Riehle, R. Scott, R. Sobek-Lynch, R. Whitney

Media Present: B. Quinn, Wellsville Daily Reporter

Call to Order: The meeting was called to order at 3:02 p.m. by Ways & Means Committee
Chairman Charles Jessup.

Referrals from Other Committees

Human Services/Health Department

WIC Lease Renewal

Ms. Ballengee stated the WIC/Cancer Services Programs’ building lease is up for
renewal on October 10, 2015. She requests the new lease be signed. The rent amount is the
same as the previous year at $2,100 per month, plus utilities. The only change to the lease is
the addition of a 90-day out written notification by either party clause, listed at #10 in the lease.
The request was approved on a motion by Legislator LaForge, seconded by Legislator Curran,
and carried. Prepare Resolution

Human Services/Department of Social Services

Approval to fill Senior Case Manager Position

Commissioner Vicki Grant requested permission to fill a Senior Case Manager
(AFSCME, Grade 17) position. This position is the result of a retirement. This position is
responsible for determining eligibility for day care assistance and authorizing benefits to day
care providers, assisting those with emergency needs and those claiming homelessness. This
position is 80 percent funded by state and federal funds. The request was approved on a
motion by Legislator LaForge, seconded by Legislator Fanton & carried. Notify Human
Resources

Public Safety/Stop DWI

Approval to accept 2016 STOP-DWI Plan

Youth Bureau Director/STOP-DWI Coordinator Linda Edwards requested an approval to
accept the 2016 STOP-DWI Plan. The request was approved on a motion by Legislator Curran,
seconded by Legislator Graves, and carried. Prepare Resolution

Public Safety/Sheriff’'s Department

Approval to fill part-time E-911 Dispatcher position

Sheriff Rick Whitney requested approval to fill a part-time E-911 Dispatcher position
(Non-Union, Base). Mr. Whitney stated this position is needed to fulfill current Dispatcher needs
of the County, and replace a part-time Dispatcher that resigned. The request was approved on
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a motion by Legislator Curran, seconded by Legislator Fanton, and carried. Notify Human
Resources

Approval to accept Three-Year Maintenance Service Contract for Generators.

Sheriff Rick Whitney asked for approval of a three-year maintenance service contract for
the generators located at the radio tower sites. The maintenance is to be performed twice a year
and is for the seven (7) existing towers. Bids were requested and are attached.

The low bid was as follows:
F&F Electric Inc.

3 Years @ $2,184 per year
Total Contract Amount $6,552

The request was approved on a motion by Legislator Curran, seconded by Legislator Pullen,
and carried. Prepare Resolution

Approval to accept and appropriate LETTP grant.

Sheriff Rick Whitney requested a resolution accepting and appropriating $17,500 of the
2015 LETPP Grant LE15-1000-D00 — Equipment for the Tactical / ACLERT Team as follows:

Revenue # A3654.3306.SH14 (StAid-HS 2015 LETPP T969152) $17,500

Appropriation # A3654.210 (Homeland Security Equipment) $17,500

Legislator Graves read a prepared statement. His concern was if it was the right
equipment, and if the staff had appropriate training and qualifications to serve. He voiced
concern regarding duplication of services. Legislator Graves noted the amount of troopers
located at the Amity Barracks. The State Troopers are trained and can be on scene within an
hour. They have full-time staff that exceed or meet the requirements. Legislator Graves stated
he did not want to lose the grant but wanted to table the grant or send it back to the Public
Safety committee to examine three things. First, whether or not the training provided by the
Sheriff's Department meets all of the requirements where other agencies within the County will
have the confidence to use them. Second, if the $17,500 could be used in another qualified
area. Finally, if there is a duplication of services. Legislator Graves made the motion to table
the grant, seconded by Legislator Fanton, and carried by a vote of six in favor and three
opposed. Legislator Fanton made the motion to bring the grant back to committee so Sheriff
Whitney could address the issues, second by Legislator Graves, and carried.

Sheriff Rick Whitney stated it is a Homeland Security Grant and twenty-five percent has
to be used for law enforcement. The rest of the money goes to Emergency Management. So,
$17,500 goes to law enforcement and $52,500 goes to the Office of Emergency Management.
Legislator Graves stated it does not have to go to the SWAT team. Sheriff Whitney stated he is
recommending it goes to the SWAT team. Legislator Fanton stated he understands Legislator
Graves’ concerns about the SWAT team, but refusing the money is not going to do away with
SWAT team. Legislator Graves stated the issue is because it is on the agenda he had to take a
look at this. He believes it is liability issue. He doesn’t want to refuse the money but use it in a
different way. Director Jeff Luckey stated the grant is based on a threat analysis. The County
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is allocated a certain amount of money and the equipment has to match that amount. Mr.
Luckey has tried to integrate into all hazard response. Legislator Graves again reiterated he
believes it doesn’t have to go to SWAT team it can go to cyber security, citizen preparedness,
and other areas. He would like to sit down and decide if our team is needed. It costs $50,000
or more. Legislator Graves also voiced his concern about the Drug Task Force since there is a
serious drug problem in the County. Legislator Graves asked why Sheriff Whitney would not
assign members to the Southern Tier Drug Task Force. Sheriff Whitney responded they work
with the Southern Tier Drug Task Force. Legislator Graves stated they have their own separate
unit. Legislator Fanton stated the SWAT team was a separate issue and should be taken up at
the Public Safety committee meeting. Legislator Graves asked the Sheriff if he would take
some of the things he has brought up today under advisement. Sheriff Whitney responded
there is a lot he disagrees with but it doesn’t have to do with this motion. Acceptance of the
grant was approved by a motion by Legislator Curran, second by Legislator Fanton, and carried.
Prepare Resolution

Approval to bid Four 911 Towers

The Sheriff's Office (Allegany County 911 Project) requested the County’s approval to
bid (4) 911 Tower sites. These 911 Tower sites are to be located in the following jurisdictions:
Almond, Bolivar, Grove, and Rushford. This bidding process will be for complete build of four
300-feet 911 Towers. Legislator Pullen made the observation that it is for the 911 program, but it
does benefit the Broadband project. It will fill in gaps and provide better coverage for 911 and
the Broadband project. The request was approved on a motion by Legislator Curran, seconded
by Legislator Pullen, and carried.

Approval to Purchase One Acre of Land

The Sheriff's Office (Allegany County 911 Project) requested the County’s approval to
purchase one acre of land in the Town of Grove. This property will be used to construct one of
four new 911 Towers. This land will be County owned and this will be a onetime payment of
$8,500. Legislator Root asked about the cost of purchasing the land. Legislator Pullen stated it
has the best location, and Legislator Jessup stated it was a fraction of the price the owners had
asked for. The request was approved on a motion by Legislator Curran, seconded by Legislator
Pullen, and carried. Prepare Resolution

Public Works/Highway

Approval to fill Crane Operator position

Superintendent Guy James requested to fill one Crane Operator position (AFSCME,
Grade 16) in Bridge Construction in anticipation of a retirement and all subsequent positions
including hiring from the outside. This position is responsible for the operation of the Crane for
bridge and highway repair, construction and maintenance projects and other public works
activities necessary to the daily operation of the County’s Highway Department. This position is
in the 2015 budget. The request was approved on a motion by Legislator Fanton, seconded by
Legislator Graves, and carried. Notify Human Resources

Resource Management/Hazard Mitigation

Homeland Security Pre-Disaster Mitigation Competitive Grant
Director Jeff Luckey asked for a resolution to accept and approve the Homeland Security
Pre-Disaster Mitigation Competitive Grant for $90,000 to be used for the update of the County’s
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Multi-Jurisdictional Multi-Hazard Mitigation Plan. This is a 25% matching grant. The entire
project cost is projected at $120,000 which includes the County’s match of $30,000. The match
can be either cash or in-kind.

Total Grant Appropriation # A3655.447 $ 90,000

Local County Share in-kind services $ 30,000
Total Project $120,000
Revenue # A3655.3306.HZMT $ 90,000

The request was approved on a motion by Legislator Graves, seconded by Legislator Pullen,
and carried. Prepare Resolution

Personnel

Fill the Temporary Training Position of Deputy One Trainee

County Clerk Rob Christman requested permission to fill the temporary training position
of Deputy One Trainee (non-union, Grade 1, Step 0). This position would terminate December
31, 2016. (The position will exist from October 1, 2015, through December 31, 2016, at a cost of
$37,396, for 67 weeks of training). The total temporary training cost to the County is $47,154.
This cost will be spread out between the 2015 and 2016 fiscal years depending on the position.
This position supervises the work of records management and motor vehicle transaction clerks,
assigns, re-assigns, reviews, and evaluates work. It also instructs and trains employees on new
procedures or regulation changes. It interacts on a daily basis with attorneys, abstractors, bank
personnel, and the general public. This position accepts, inspects, reviews, processes records
and files documents and legal instruments such as mortgages, liens, deeds, easements, loan
agreements, judgments, military records, pistol permits in the prescribed or mandated manner.
This position interacts with federal, state, and local units of government including the Internal
Revenue Service, State Department of Transportation and Taxation & Finance; Office of Court
Administration (OCA), Courts and County Departments concerning the filing of documents and
collection of fees. Further, this position prepares reports on transactions completed and fees
collected, accounts for monies received. Additionally, the incumbent maintains a current
understanding of Allegany County policies in sexual harassment, equal employment, and drug-
free workplace and actively promotes compliance with the policies. This position understands
the functional responsibility for all computers: scanning, indexing, recording, accounting, and
electronic recording/filing. It ensures the proper acceptance, recording, and filing of legal
instruments and documents. Personally delivers public service in a professional and courteous
manner and provides effective supervision and maximization of all staff resources. All positions
are funded by the fees collected by the County Clerk’s Office. The request was approved on a
motion by Legislator Root, seconded by Legislator Healy, and carried. Notify Human
Resources

Fill Temporary Training Position of Senior Recording Clerk

Mr. Christman also requested permission to fill the temporary training position of Senior
Recording Clerk (AFSCME, Grade 10, Step 0). This position would terminate on December 31,
2015, (ASAP through December 31, 2015, at a cost of $9,758...17 weeks of training). This
position requires considerable knowledge of all legal mandates which impact the County Clerks’
Office, knowledge of modern office practice and techniques, considerable oral and written
communication skills, all of which take an allocation of a veteran recorder on a one-to-one
setting for individual hands-on training. This position provides timely and courteous public
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service. All positions are funded by the fees collected by the County Clerk’s Office. The request
was approved on a motion by Legislator Root, seconded by Legislator Healy, and carried.
Notify Human Resources

Year-End Resolutions

The following requests for resolutions will need to be prepared for consideration at board
meetings in November and December as follows:

A resolution for the relevy of returned village taxes effective November 16, 2015 - November 9,
2015, Board meeting was approved on a motion by Legislator Jessup, seconded by Legislator
Fanton, and carried. Prepare Resolution

A resolution for the relevy of returned school taxes effective November 2, 2015 - November 9,
2015, Board meeting was approved on a motion by Legislator Pullen, seconded by Legislator
Root, and carried. Prepare Resolution

A resolution for the levy of unpaid sewer and water rentals - November 9, 2015, Board meeting
was approved on a motion by Legislator Hopkins, seconded by Legislator Healy, and carried.
Prepare Resolution

A resolution for the adoption of the 2016 County Final Budget - November 23, 2015, Board
meeting was approved on a motion by Legislator Fanton, seconded by Legislator Graves, and
carried. Prepare Resolution

A resolution levying County taxes — November 23, 2015, Board meeting was approved on a
motion by Legislator Curran, seconded by Legislator Root, and carried. Prepare Resolution

A resolution making appropriations for the conduct of County government for fiscal year 2016 -
November 23, 2015, Board meeting was approved on a motion by Legislator LaForge,
seconded by Legislator Hopkins, and carried. Prepare Resolution

A resolution levying the towns’ share of the 2016 Mutual Self Insurance Plan in the amount of
$343,615 - November 23, 2015, Board meeting was approved on a motion by Legislator Root,
seconded by Legislator Graves, and carried. Prepare Resolution

A resolution ordering that the costs of the assessment rolls, field books, and various other tax
supplies purchased or provided by the County to the towns within Allegany County shall be
charged back to the towns on the 2016 tax rolls. The total charge back amount will be
determined in November — November 23, 2015, Board meeting was approved on a motion by
Legislator Healy, seconded by Legislator Fanton, and carried. Prepare Resolution

A resolution approving the final assessment rolls with taxes extended thereon; authorizing and
directing the preparation and execution of tax warrants and causing delivery of tax rolls to
collecting officers - December 14, 2015, Board meeting was approved on a motion by
Legislator Graves, seconded by Legislator Root, and carried. Prepare Resolution
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A resolution levying taxes and assessments required for the purposes of the annual budgets of
the towns of Allegany County - December 14, 2015, Board meeting was approved on a motion
by Legislator Jessup, seconded by Legislator Pullen, and carried. Prepare Resolution

A resolution authorizing transfers between appropriation accounts (balancing of accounts) for
the end of the 2015 fiscal year — December 28, 2015, Board meeting was approved on a
motion by Legislator Pullen, seconded by Legislator Root, and carried. Prepare Resolution

A resolution fixing the date of the Organization Meeting for Monday, January 4, 2016 -
December 28, 2015, Board meeting (Must be before January 8.) was approved on a motion by
Legislator Hopkins, seconded by Legislator Fanton, and carried. Prepare Resolution

A resolution suspending the Board Rules affecting proposed resolutions for the Organization
Meeting — December 28, 2015, Board meeting was approved on a motion by Legislator Fanton,
seconded by Legislator Graves, and carried. Prepare Resolution

A resolution delegating the authority to approve certain real property tax refunds and correction
of tax bills and tax rolls up to $2,500 to the County Administrator. — December 28, 2015, Board
meeting was approved on a motion by Legislator Curran, seconded by Legislator Healy, and
carried. Prepare Resolution

Adjournment

There being no further business to come before the Committee, the meeting was
adjourned at 3:39 p.m. following a motion by Legislator Graves, seconded by Legislator Fanton,
and carried.

Respectfully submitted,
Rebecca Scott, Secretary to the Clerk of the Board
Allegany County Board of Legislators



