WAYS & MEANS COMMITTEE
September 28, 2015
NOT APPROVED

Committee Members Present: C. Jessup, D. Fanton, P. Curran, K. Graves, D. Healy, T.
Hopkins, LaForge, D. Pullen, C. Crandall (Absent: D. Root)

Others Present: M. Alger, L. Ballengee, H. Budinger, J. Budinger, S. Burt, L. Gridley, R. Hollis,
T. Miner, B. Riehle, T. Ross, R. Scott, R. Sobeck-Lynch, N. Ungermann

Media Present: No media present.

Call to Order: The meeting was called to order at 1:02 p.m. by Ways & Means Committee
Chairman Charles Jessup.

Approval of Minutes

A motion was made by Legislator Graves, seconded by Legislator Curran, and carried to
approve the Ways & Means Committee minutes of September 14, 2015.

A motion was made by Legislator Curran, seconded by Legislator Graves, and carried
to approve the Ways & Means Committee minutes of September 16, 2015.

Approval of Audit

Committee members reviewed the September 28, 2015, audit of claims in the amount of
$3,391,493.45 (including prepaid bills). A motion was made by Legislator Graves, seconded by
Legislator Fanton, and carried to forward the audit to the full Board for approval of payment.

Legislator Graves had a question regarding the Public Safety line item M. Capital — 911
Equipment Room Project. He thought the cost was $200,000. County Treasurer Terri Ross
stated the cost includes the equipment costs from CONXX. The title Line item M. Capital — 911
Equipment Room Project is for the whole project, not just the room. It was later discovered that
the $466,650.61 should have been listed under L. Capital — SICG-911.

Referrals from Other Committees

Planning and Economic Development

Resolution to Act as a Tourist Promotion Agency

Executive Director Gretchen Hanchett requested a resolution to authorize the Planning
and Economic Development Committee of the Allegany County Board of Legislators to act as a
Tourist Promotion Agency and to apply for state funds up to $220,000 for tourism promotion
purposes. Ms. Hanchett stated the request is the same as last year’s request. The request was
approved on a motion by Legislator Hopkins, seconded by Legislator Healy, and carried.
Prepare Resolution

Request to Fill a Senior Employment & Training Counselor

Director Reita Sobeck-Lynch requested to fill a Senior Employment & Training
Counselor (AFSCME, Grade 17). This position is to fill a position due to a resignation. This has
significantly increased the workload on the counselors. Three counselors are doing the work of
five counselors at this time. This position is in the 2015 Budget and is funded by the Workforce
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Investment Act & Department of Social Services. The request was approved on a motion by
Legislator Hopkins, seconded by Legislator Fanton, and carried. Notify Human Resources

Human Services

Accept and Appropriate Unallocated Funds for Woman, Infant, and Children Program

Director Lori Ballengee requested a resolution to accept and appropriate unallocated
money for the Woman, Infant, and Children (WIC) Program for the 2015 Budget year in the
amount of $27,604. This unexpected funding will be used to purchase a new Chevy Express
Van. The cost is $24,804.10 which includes a $2,000 trade in of the current 2004 Chevy
Express Van. It will also cost $2,800 for wrapping the van with WIC related messages, as the
state recommends and is willing to pay for. Ms. Ballengee stated the State does not require the
wrapping, but recommends it. She stated the money was extra money from the State, and it
must be spent by Wednesday, September 30, 2015. The funds should be appropriated as
follows:

WIC Program:
Revenues A4190.4452.00 Federal Aid — WIC $27,604
Appropriations A4190.204 Vehicle $27,604

The request was approved on a motion by Legislator LaForge, seconded by Legislator Pullen,
and carried. Prepare Resolution

Allegany County Affordable Government Group

Legislator LaForge stated the Allegany County Affordable Government Group had a
recent meeting to discuss the idea of setting up the Legislators with electronic devices to reduce
the amount of paper in meetings. He stated it has been done with some success in Steuben
County. The group has referred it to the Facilities and Communications Committee to re-
examine the electronic policy, and to come back with recommendations. The group will also
work on cost estimates, and then will present it to the Ways & Means Committee.

New Business

County Attorney Tom Miner stated he has been contacted by an attorney about a real
estate transaction where the County is not directly involved, but may still have an interest in the
Buffalo Susquehanna Railroad right-of-way that goes across the property. In 1946, the County
took by tax deed all the Buffalo Susquehanna right-of-ways throughout the County. In the past,
the County has given quitclaim deeds for $25 to $50. The interest is at the A L Blades & Sons’
property right outside the Village of Belmont. The attorney wanted to know if the County would
be willing to quitclaim the right-of-way. It is unclear if the County still owns it, but Mr. Miner
stated he doesn’t see any benefit if the County retains it. Legislator LaForge asked which parcel
the right-of-way is on because the one on the right side going north on State Route 19 has been
cleared for the Brownfield Program. He doesn’t believe anything has been done on the other
side of the road. Legislator Hopkins asked if $200 would cover the County’s costs, and Mr.
Miner stated it should. A motion was made to quitclaim the property for $200 by Legislator
Fanton, seconded by Legislator Healy, and carried. Prepare Resolution
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Legislator Jessup congratulated Real Property Tax Director Joseph Budinger on
completing his certification for the Director's position. Mr. Jessup stated it was quite an
accomplishment.

Good of the Order

Legislator Hopkins noted there will be a caucus at 1:30 p.m.

Adjournment

There being no further business to come before the Committee, the meeting was
adjourned at 1:12 p.m. following a motion by Legislator Graves, seconded by Legislator Fanton,
and carried.

Respectfully submitted,
Rebecca Scott, Secretary to the Clerk of the Board
Allegany County Board of Legislators



