WAYS & MEANS COMMITTEE
December 16, 2015
AMENDED AND APPROVED

Committee Members Present: C. Jessup, P. Curran, K. Graves, D. Healy, K. LaForge, D.
Pullen, D. Root, C. Crandall (Absent: D. Fanton)

Others Present: M. Alger, L. Ballengee, H. Budinger, J. Budinger, S. Burt, D. Decker, K.
Dirlam, L. Gridley, M. Hennessy, R. Hollis, K. Hooker, J. Hopkins, H. Kottwitz, T. Miner,
B. Riehle, T. Ross, R. Scott, R. Sobeck-Lynch

Media Present: No media present.

Call to Order: The meeting was called to order at 3:00 p.m. by Ways & Means Committee
Chairman Charles Jessup.

Bank Limits

County Treasurer Terri Ross requested an amendment to Resolution # 82-11
Designation of Depositories with maximum deposit amounts. New York State is requesting an
account be set up for receiving funds for the County’s Department of Social Services/Adoption
Subsidy in January 2016. Ms. Ross requested an amendment to Resolution # 82-11 to add Key
Bank to the list of designated depositories with a limit of $500,000. Ms. Ross requested that the
new designation be as follows:

Community Bank of New York $24,000,000
Five Star Bank and Trust $24,000,000
JP Morgan Chase $24,000,000
Steuben Trust Company $24,000,000
Key Bank $ 500,000 ** new

The request was approved on a motion by Legislator Root, seconded by Legislator
Pullen, and carried. Prepare Resolution

Sales Tax Report

County Treasurer Terri Ross distributed the 2015 Allegany County Sales Tax Report
reflecting receipts through December 14, 2015, totaling $18,039,173.08. Receipts for the current
period indicate a decrease of about 3.7 percent from one year ago for the same period. She
noted they are down about $8,000 this month. Ms. Ross said last year they had $20,136,956.13
in sales tax, and she doesn’t think they will reach that this year. She also said there are two
more payments.

ACH Payments to Vendors

County Treasurer Terri Ross said they are trying to reduce paper, and have asked
vendors to accept payments electronically. To start this process, they are looking at paying
mileage electronically. She tested the process, and now they are going to try to implement it
with the Legislators. Ms. Ross distributed forms for Legislators to complete in order to receive
their mileage electronically. After this phase, they will offer this opportunity to other employees,
and then offer it to other vendors. Please return the completed forms to Ms. Ross, and she said
it will begin in January 2016.
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Inflation and Allowable Levy Growth Factor

County Treasurer Terri Ross stated yesterday she received the inflation and allowable
levy growth factors for the last quarter. She said when they did the tax cap it was .73, and now
it is .12. Ms. Ross noted it is not a good sign, and they should focus on zero for the 2017
Budget.

Designation of Official Newspapers for 2016

The Conservative Party member and Republican Party members of the Board of
Legislators requested a resolution designating official newspapers for the publication of local
laws, notices, and other matters required by law to be published in 2016 as follows:

Concurrent Resolutions of the Legislature
The Alfred Sun, Alfred, NY (Republican)
Cuba Patriot & Free Press, Cuba, NY (Conservative)

Election Notices and Official Canvass
Wellsville Daily Reporter, Wellsville, NY (Republican)
Cuba Patriot & Free Press, Cuba, NY (Conservative)

Official Newspapers
Wellsville Daily Reporter, Wellsville, NY (Republican)
Cuba Patriot & Free Press, Cuba, NY (Conservative)

The request was approved on a motion by Legislator Graves, seconded by Legislator
Root, and carried.

Request Permission to Fill Assistant County Attorney (4th)

County Attorney Tom Miner requested a resolution to create one temporary training
position of Assistant County Attorney (4th). This position will terminate upon the retirement of
the First Assistant County Attorney, but no later than September 6, 2016. This attorney position
will help fill the gap created when the First Assistant County Attorney retires, and will primarily
deal with Family Court matters on behalf of the Department of Social Services. The individual
hired will be replacing an attorney with over twenty-years of experience in the County Attorney’s
Office and over thirty-five years as a practicing attorney. The training period is necessary to
mitigate the loss of experience. Currently, both the First and Second Assistant County
Attorneys spend a majority of their time on such matters. As Mr. Miner also plans to retire no
later than the end of his current term, December 31, 2017, the Second Assistant will need to be
in a position to take over all the other County Attorney work currently performed by Mr. Miner.
Therefore, the individual hired for the temporary training position will ultimately take over the
workload of the soon to be retired First Assistant and partially free up the Second Assistant to
train with Mr. Miner. The position is in the Budget at an annual salary of $70,000. However,
given its temporary nature, it will be filled no more than seven and one-half months. Therefore,
the salary paid for this period would not exceed $43,750. Mr. Miner said most of the amount will
be billed back to the Department of Social Services, and depending upon the nature of work
being performed, the County can be reimbursed up to 54 percent in Federal funds and 8
percent in State funds. The request to fill the position contingent on creating of the position by
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resolution was approved on a motion by Legislator Healy, seconded by Legislator Graves, and
carried. Notify Human Resources

Accept and Approve Candidate to Fill Legislator Vacancy

The District One Republican Committee met on December 15, 2015, to consider
candidates to fill the vacancy in the position of Legislator left by the recent passing of Theodore
Hopkins. They have selected Judith D. Hopkins whose address is 11038 Route 19A, Fillmore,
New York, 14735, as their candidate to bring forward to the Allegany County Legislature for
consideration to fill this vacancy. Committee members confirmed Mrs. Hopkins meets the
gualifications set forth in Local Law No. 3 of 1993 noting she has been a resident in this district
for over 47 years. The request was approved on a motion by Legislator Pullen, seconded by
Legislator Graves, and carried. Prepare Resolution

REFERRALS FROM OTHER COMMITTEES

Resource Management/Cornell Cooperative Extension

Legislator Graves made a motion to declare the building as surplus property that has
been condemned and not for public use, and approve to sell it through public bid, seconded by
Legislator Pullen, and carried. Prepare Resolution

Human Services/Health Department

Public Health Director Lori Ballengee requested a resolution to create and fill a Director
of Environmental Health position. Personnel Officer Bobby Budinger recommended approving
the position as a PEF, Grade 9 based on the evaluation of requirements. The 2011 rate would
be $20.14 per hour, or $36,804 a year. This is without fringe, and will change when a contract
with PEF has been approved. Legislator Healy asked if they are not going to fill the Health
Department Deputy Director position. Legislator LaForge replied that is correct. The request to
fill the position contingent on its creation by resolution was approved on a motion by Legislator
LaForge, seconded by Legislator Graves, and carried. Personnel Officer Bobby Budinger
stated he needed to make a correction on the pay rate. The 2012 rate would be $23.59 per
hour, or about $43,000 a year. Legislator LaForge made a motion to amend and accept the
new pay rate, seconded by Legislator Healy, and carried. Notify Human Resources

Executive Session

The Committee entered executive session at 3:19 p.m. on a motion by Legislator
LaForge, seconded by Legislator Root, and carried, to discuss the employment history of a
particular employee. Immediately following discussion the Committee exited executive session
at 3:33 p.m. on a motion by Legislator Graves, seconded by Legislator Healy, and carried.

Appointment of Interim County Administrator

Legislator Graves made a motion to appoint John Margeson as interim County
Administrator in an amount not to exceed $30,000 over a six-month period, seconded by
Legislator Root, and carried. Prepare Resolution
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New Business

Legislator Decker stated in the Olean Times Herald, there was an article about New
York revising the State Constitution. He said every twenty years there is a referendum on the
ballot in November to have a constitutional convention. He said in 2017 they will have that
opportunity. Legislator Decker proposes a resolution that can be referred to New York State
Association of Counties (NYSAC) to organize other upstate counties to get the vote out.
Legislator Decker believes they could out vote New York City. He noted things need to change,
and would like to get the convention approved so they can address some issues. Legislator
LaForge said as the Inter-County Representative he would be happy to work with Legislator
Decker on this.

Adjournment

There being no further business to come before the Committee, the meeting was
adjourned at 3:41 p.m. following a motion by Legislator Graves, seconded by Legislator Curran,
and carried.

Respectfully submitted,
Rebecca Scott, Secretary to the Clerk of the Board
Allegany County Board of Legislators



