WAYS & MEANS COMMITTEE
December 28, 2015
NOT APPROVED

Committee Members Present: C. Jessup, D. Fanton, P. Curran, K. Graves, D. Healy, K.
LaForge, D. Pullen, D. Root, C. Crandall

Others Present: L. Ballengee, H. Budinger, J. Budinger, S. Burt, D. Decker, L. Gridley, R.
Hollis, J. Hopkins, L. Hunsberger, T. Miner, B. Riehle, T. Ross, R. Scott, N. Ungermann

Media Present: No media present.

Call to Order: The meeting was called to order at 1:03 p.m. by Ways & Means Committee
Chairman Charles Jessup.

Approval of Minutes

A motion was made by Legislator Graves, seconded by Legislator Root, and carried to
approve the Ways & Means Committee minutes of December 14, 2015.

On page three of the December 16, 2015, minutes under Accept and Approve Candidate
to Fill Legislator Vacancy, “The District One Republican Committee met on December 15,
2016,” should be changed to December 15, 2015. A motion was made by Legislator Curran,
seconded by Legislator Healy, and carried to approve the Ways & Means Committee minutes of
December 16, 2015, as amended.

Approval of Audit

Committee members reviewed the December 28, 2015, audit of claims in the amount of
$3,123,437.13 (including prepaid bills). A motion was made by Legislator Fanton, seconded by
Legislator Pullen, and carried to forward the audit to the full Board for approval of payment.

Update on Village of Wellsville Tax Sale Bid

County Treasurer Terri Ross gave an update on the Village of Wellsville sealed tax bid
that was tabled at the December 14, 2015, Ways & Means Committee meeting. She stated the
Village of Wellsville called on December 21, 2015, and stated they are withdrawing their bid for
a parcel located on King Street in Wellsville, New York, (Tax Map #238.16-2-78).

REFERRALS FROM OTHER COMMITTEES

Planning and Economic Development

Accept and Approve Contract with HVS

Legislator Root stated this was the first time they have seen a contract from HVS for
services. Chairman Crandall noted two representatives from HVS gave a presentation in
October to the Planning and Economic Development Committee meeting in an attorney/client
session. No action was taken after the meeting. The County received a contract and bill.
County Treasurer Terri Ross discovered there wasn’t any approval for the contract or to pay
HVS. Chairman Crandall stated the money would come from the Pat McGee money which is
the low level radioactive waste funds. He noted there is $12,000 in that account, and it should
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cover expenses. Legislator Jessup stated he did not believe there was any discussion on the
cost. Legislator Fanton noted the contract is for $10,000 plus reasonable out-of-pocket travel
and related expenses. Legislator Root asked if County Attorney Tom Miner had a chance to
review the contract. Mr. Miner stated he received the contract, but hasn’t had time to review it.
Legislator Pullen asked if another committee would need to look at the contract. Chairman
Crandall said it would come back to Ways & Means if it is referred from the Planning and
Economic Development Committee. Legislator Root made a motion to refer this contract back
to the Planning and Economic Development Committee, seconded by Legislator Graves, and
carried. Refer to Planning and Economic Development Committee

Approval of Legislators’ Expense Vouchers

The Committee reviewed the Legislative expense vouchers for the month of November
2015, along with one from the previous month. A motion was made by Legislator Pullen,
seconded by Legislator Curran, and carried to approve the vouchers for payment.

New Business

Legislator Root stated it would be more efficient if all of the departments used the same
Memorandum of Explanation (MOE) form. She understands there is a form that every
department can use, and wonders why the Departments aren’t using the same form. She noted
it makes it easier to go through the committee packets when they use the same form. Legislator
Healy agrees with Legislator Root. He believes in 2010, they streamlined the process. All
MOEs have to be approved first by the County Administrator and possibly the Clerk’'s Office.
Once they came to the committees, there wasn’t a need for a lot of corrections or action taken
later on to change mistakes on original MOEs. He thinks they may have strayed from the
process. Legislator Graves mentioned sending them back if they don't use the correct form.
County Treasurer Terri Ross said budget transfers had to go through the County Administrator
and County Treasurer. Ms. Ross said some departments may need an explanation of why
certain forms are used. She suggested getting all of the forms together, and having the
Committee see what they like and do not like. Chairman Crandall said all the Departments
should be on the same page, and at least bring back the process. He noted there are fourteen
new department heads since he became Chairman. That means half of the department heads
are new, and some of them may need to be reminded. Legislator Root made the motion to
have the Clerk of the Board send a memo to Department Heads to refresh them of the forms
and process for MOEs, seconded by Legislator Graves, and carried.

Good of the Order

Legislator Healy announced their will be a caucus at 1:30 p.m.

Adjournment

There being no further business to come before the Committee, the meeting was
adjourned at 1:18 p.m. following a motion by Legislator Graves, seconded by Legislator Root,
and carried.

Respectfully submitted,
Rebecca Scott, Secretary to the Clerk of the Board
Allegany County Board of Legislators



